
                                    

 

 
 
 

EXECUTIVE  
 30th September 2021 

 

 

 
List of Appendices 
 
None  
 
 
1. Purpose of Report 

 
1.1. To seek approval to appoint a new contractor and amend the budget for the 

Cannock Road housing development following works on site being disrupted 
due to the original contractor going into administration. 

 
 
2. Executive Summary 

 
2.1 The Cannock Road housing development is a scheme to convert a vacant 

commercial building into five new affordable homes in Corby. Committee 
approval for this scheme was obtained from Corby Borough Council in 2019. 
 

2.2 Following tender the contractor, Cafos Ltd, commenced work on site in 
December 2020. However, building work ceased in May 2021 due to the 
contractor going into liquidation. 
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2.3 We are keen to resume construction works promptly to reduce the risks 
associated with vacant building sites and to meet our commitment to provide 
urgently needed affordable homes.  
 

2.4 The fastest option available to procure a new contractor would be through a 
Framework. 

  
2.5 Jeakins Weir Ltd are a local building company that are available to do the work 

through the Framework option. They have indicated that they can mobilise in 
December 2021 and complete the development in Autumn 2022. 

 
2.6 Resuming construction with a new contractor will require the budget for the 

scheme to be amended to £1,036,107.  
 
 
3. Recommendations 

 
3.1 It is recommended that the Executive:  

 
a) Approve the appointment of Jeakins Weir Ltd as the contractor to complete 

the Cannock Road housing development.  
 

b) Approve the amendment of the budget for this scheme to £1,036,107. 
 

c) Delegates authority to the Executive Member for Housing and Communities, 
in liaison with the Assistant Director, Housing & Communities, to take any 
further decisions and/or actions required to conclude this procurement and 
deliver this capital programme. 

 
3.2 Reasons for Recommendations: 

 

 To reduce health and safety risks associated with leaving an unfinished 
building site vacant. 

 To meet our commitment to increase the number of affordable homes to 
help address the shortage of affordable homes in North Northamptonshire. 

 To use available Right to Buy funds for 40% of the scheme cost and to 
avoid paying these funds back to the Government with interest. 

 To increase the availability of homes with wheelchair access. 

 To improve the area by regenerating a derelict commercial building. 
 

 

4. Report Background 

 
4.1 There is a shortage of affordable homes in North Northamptonshire and the 

stock of affordable homes is being diminished due to Right to Buy. However, 
vacant sites with development potential provide an opportunity for the Council 
to deliver new affordable homes to help address housing need. 

 
4.2 The site on Cannock Road consists of a detached single storey commercial 

building with car park. Previously used as a gym, the property had become 
vacant and difficult to let. As the building was in a residential area, a scheme 
was designed to convert it into residential use. Planning permission was 



obtained to convert the building into 2 x 1 bed, 2 x 2 bed and 1 x 3 bed ground 
floor apartments. Each home will have its own front door and private rear 
garden. The new homes will incorporate energy saving features including solar 
panels and air source heat pumps. Two of the properties are designed for 
wheelchair access. 

 
4.3 Committee approval was obtained for the scheme from Corby Borough Council 

in October 2019 with an estimated budget of £690,000. Following tender, the 
budget was revised to £847,000. The contractor, Cafos Ltd, won the tender for 
construction and started work on site in December 2020. However, work ceased 
when Cafos Ltd went into liquidation in May 2021. 

 
4.4 Since the contractor went into liquidation, the site has been left in an unfinished 

state. There are health and safety risks associated with leaving vacant building 
sites unattended. In addition, there may be reputational risks for the Council if it 
fails to deliver much needed affordable homes according to its development 
programme. 

 
4.5 This report seeks approval to appoint a new contractor with a revised budget so 

that construction work can resume as soon as possible. 
 
 
5. Issues and Choices 

 
5.1 Following the original contractor going into administration, a new contractor is 

required to complete the scheme. 
 
5.2 Options considered for procurement of a new contractor: 
 

a) Open tender. 
If we were to go through an advertised open tender procurement process, it 
would take approximately 4 months to award a contract to a new builder. 
 

b) Framework 
If we were to go through the framework procurement process, it would take 
approximately 3 months to award a contract. 
 

c) Direct Award 
Making a direct award to a contractor would take the least time at approximately 
2 months. However, this route is only available for emergencies. 

 
5.3 The fastest option available for us to procure a new contractor is to go through 

the framework route. Three trusted framework providers were approached in 
June 2021 (Efficiency East Midlands; Crown Commercial Service and Scape) 
and provided with a project scope, to enquire about appropriate frameworks to 
try and identify a suitable contractor for this project. Only Scape responded. 

 
5.4 Scape’s frameworks are set-up with one contractor at each value in each region. 

i.e., direct award, based on region and value. Scape advised that for the 
Cannock Road project, the appropriate framework was the Regional 
Construction Framework, for which Jeakins Weir Ltd are the only delivery 
partner for the Leicester, Northamptonshire and Rutland region at this project 
value. 



 
5.5 Jeakins Weir have inspected the site and confirmed that they can mobilise in 

December 2021 and complete the scheme in Autumn 2022.  
 
 
6. Implications  

 
6.1 Resources and Financial 
 
6.1.1 Since the project was originally tendered in Autumn 2020, build costs have 

increased. This is due to various factors affecting the construction industry, 
including Covid and Brexit. Materials and labour costs have increased and there 
are issues with the supply of some materials such as steel and bricks, meaning 
longer lead-in times and increased demand. The appointment of a new 
contractor will require an amendment to the budget for this scheme from 
£847,000 to £1,036,107. This includes 10% contingency.  
 

6.1.2 A breakdown of project costs is provided in the table below: 
 

Project Costs £000 

Surveys 1 

Works costs (inc. preliminaries, overheads, and profits) 851 

Planning, Building Control, and legal fees 11 

Professional fees 38 

Utilities services  2 

Internal fees 22 

Contingency (10%) 93 

Interest on borrowing (3%) 18 

Total 1,036 

 
 

6.1.3 There are sufficient funds in the Housing Development HRA budget to 
accommodate the £189,107 increase to the Cannock Road budget.  
 

6.1.4 The scheme will be funded using a combination of Right to Buy (RTB) receipts 
and borrowing. RTB receipts will fund 40% of the scheme costs and 60% will 
be from borrowing.   
 

6.1.5 The Council’s housing development department will deliver the project working 
with the contractor, Jeakins Weir Ltd. 
 

6.1.6 The rental income from the completed scheme is estimated to be £24,960 pa. 
 

 
6.2 Legal  

 
6.2.1 The Legal Services team will prepare an NEC building contract with the 

contractor. 



 
 
6.3 Risk  

 
6.3.1 A risk register will be in place for this project and individual project risks will be 

monitored and managed as the project progresses. The progress of the project 
and any risks will be reported to the Strategic Capital Board through monthly 
budget monitoring.  

 
 
6.4 Consultation  

 
6.4.1 Strategic Capital Board consulted on 9th August 2021. 
 
 
6.5 Consideration by Scrutiny 

 
6.5.1 The scheme was discussed and approved at Corby Borough Council’s One 

Corby Policy Committee (OCPC) on 8th October 2019. 
 
 
6.6 Climate Impact 

 
6.6.1 All of the new affordable homes are designed to be energy efficient and will 

incorporate solar panels and air source heat pumps. 
 
 
6.7 Community Impact 

 
6.7.1 The development will result in an increase in the supply of affordable homes to 

help address housing need. 
 

6.7.2 The development will improve the area by regenerating a derelict commercial 
building. 

 
 
7. Background Papers 

 
7.1 Corby Borough Council One Corby Policy Committee Report 08.10.19 
7.2 Corby Borough Council One Corby Policy Committee Report 23.02.21 

 
 

 


